
John 3:1-16 
He Gave His Son 

 
Main idea: Our works matter nothing. God’s gift is everything. 
 
[Video clip of Jesus Storybook Bible - He’s Here (Part 1)] 
 
[Pastor Chris comes in wearing a Jewish costume, with a Santa hat] 
 
Shalom, everyone! 
 
Your pastor had to step out for a few minutes, so he asked me to preach for him this morning. 
 
You can call me Nick. But if you judge me by my hat, I’m probably not the Nick you think I am. My name 
is Nicodemus! And I know that must sound like a funny name to you all, since it’s not a name you use 
today, but I’d have you know that I’m very proud of my name! Because my name, Nicodemus, means, 
“The Victory of the People!”  And I myself am an important person among my people, the Jews, 1

because I’m a ruler of the Jews, a member of the Sanhedrin, a Pharisee, and a teacher of Israel.  2

 
I’ve heard that your pastor is a pretty important person to you all as well. He’s been your pastor for 
eight years now, and he has an impressive resume. He graduated Salutatorian of his high school class, 
graduated magna cum laude with his Bachelor’s degree, and then from seminary, earning a Master’s in 
Divinity. That sounds pretty impressive, doesn’t it? “A Master’s in Divinity!” Like he’s an expert on divine 
things, or something. And I hear he’s even writing a book based on all the sermons that he preached 
through the book of Luke. Your pastor must be a very important person indeed. 
 
Well, being a Pharisee, I’m also an expert on divine things. I’ve never gotten famous by writing any 
books, but I am written about in this book, when I met Yeshua, and I’d like to tell you that story in just a 
bit. 
 
But first, you’re probably wondering why I’ve been wearing this funny red hat. I wore this hat in honor of 
another Nick that lived a couple hundred years after me. His name is Nicholas, and some of you may 
even call him Saint Nicholas. Jolly old Saint Nick! Nice guy, that Nicholas. Of course, you know, he’s 
well known for giving gifts to children. And somehow, that qualifies him to be known as a saint. And I’m 
not jealous, really, I’m not, but I’ll have you know that I was a saint long before him, so I really should 
have the title of being the first Saint Nick. 
 
How, you ask? I’ll tell you. After all, I am a teacher of Israel. 
 

1 See Matthew Poole’s Commentary on John 3:1 
2 John 3:1, John 3:10. John 7:45-51 is also reasonably clear that Nicodemus was a member of the Sanhedrin, 
which is what “ruler of the Jews” probably refers to. 



You see, we’re not born saints. We’re born sinners.  But a saint is anyone who is made holy by 3

Yahweh,  whom you call God. Righteousness is not based on what we do, but on what God has done 4

for us.  So, yeah, jolly old Saint Nick gave out a lot of gifts, but that’s not really what qualifies him to be 5

a saint, no more than being teacher of Israel qualifies me to be saint. We’re saints because of what 
Yahweh’s son, Yeshua, did for us.  You call Him Jesus. But it’s His Hebrew name, Yeshua, that really 6

tells us why He came. In Hebrew, “Ye” is short for “Yahweh,” and “shua” is short for “salvation.” So the 
name Yeshua, Jesus, literally means “God is salvation.”  You see, even though we’re born sinners, 7

through Jesus, we can be born again.  8

 
How, you ask? I’ll tell you. I don’t know. 
 
And I realize that that’s not exactly kosher to say, but I’ve got to admit, it’s a bit of mystery. Because 
being born again isn’t a formula that you follow, but almost like the opposite of a formula, because 
instead of working really hard as if it’s up to you, being born again is about surrendering to the One who 
did everything necessary for you, by His own strength and love. 
 
But I didn’t always believe all that. I used to think it was my name that made me important, or because I 
was born a Jew. Just like you might think that your life is all about you and what you can accomplish. 
You might think that you’re important because you have a good job, or because you’re raising a good 
family. Or maybe you feel the opposite. Maybe you feel very unimportant because you’ve never quite 
had a good job, and you just feel like maybe you’ve failed your family. And I just want you to know that I 
know exactly how you feel. Because even though my name means, “The Victory of the People,” before 
I met Yeshua, I always felt empty inside. Like something was missing. Like I was meant for greatness, 
but I never quite got there, because I could never quite do enough good, and that everything I tried to 
do just perished and came to nothing. 
 
Can you relate to that? 
 
Well, when I met Yeshua in person, that all changed. I didn’t know Yeshua when He was a baby, no. 
But like you, I heard the story. Yeshua was born in Bethlehem, and that was according to prophecy. As 
the Good Book says: 
 

But you, O Bethlehem Ephrathah, who are too little to be among the clans of Judah, from you 
shall come forth for me one who is to be ruler in Israel, whose coming forth is from of old, from 
ancient days. (Micah 5:2) 

 
You see, when Yeshua was born, it was not His beginning. He is from ancient of days. There’s only one 
other Person ever said to be from ancient of days, and that’s Yahweh.  So Yahweh and Yeshua, God 9

3 Psalm 51:5 
4 1 Corinthians 1:2 
5 Romans 4:2-5 
6 Romans 5:6 
7 Matthew 1:21 
8 1 Peter 1:23 
9 Daniel 7:13, which is interesting, because in this verse we see the Son of Man (Jesus, the Ancient of Days) is 
presented before God (the Ancient of Days). The Father and the Son are one. 



and Jesus, are kind of like two in one.  The apostle John made this even more clear at the very 10

beginning of his book, in his theological telling of the Christmas story. John 1:1. 
 

In the beginning was the Word, and the Word was with God, and the Word was God. He was in 
the beginning with God. All things were made through him, and without him was not any thing 
made that was made. (John 1:1-3) 

 
Verse 14. 
 

And the Word became flesh and dwelt among us, and we have seen his glory, glory as of the 
only Son from the Father, full of grace and truth. (John 1:14) 

 
So God the Father and God the Son are both God.  Sounds crazy, no? It sounded crazy to me, too, so 11

at first I just dismissed Yeshua as being a false prophet. But when I heard about the miracles He was 
doing, I just had to find out what was the truth. So I went to Him. 
 
John 3:1 
 

Now there was a man of the Pharisees named Nicodemus [that’s me], a ruler of the Jews. This 
man came to Jesus by night and said to him, “Rabbi, we know that you are a teacher come from 
God, for no one can do these signs that you do unless God is with him.” (John 3:1-2) 

 
Now, I thought that was pretty clever of me, starting with a compliment. I mean, I wasn’t sure yet that 
Yeshua really was a teacher from Yahweh, because He didn’t seem to have a very high opinion of the 
Pharisees, and we Pharisees stick together! After all, we Pharisees were the best of the best! We made 
it our life’s ambition to observe every law in all of the Scripture, and even made up new laws to make 
sure that we didn’t come close to breaking the other laws.  Like if the law said, “Don’t cross that line,” 12

not only would we not cross that line, but we’d draw another line a mile before that line, and we’d tell 
everyone, “Don’t cross this line either!” 
 
But Yeshua didn’t seem to like our rules.  Maybe it’s because when we drew our own lines not to 13

cross, we didn’t really care about the lines, but more about how we appeared to be holy, like we were 
making ourselves saints.  We didn’t really care about obeying God because He’s good, we just wanted 14

God to see how good we were at obeying Him. But Yeshua saw right through all that. And boy, did that 
get under my skin! Oi, oi, oi. 
 
But it also intrigued me. So when all of the other Pharisees were at home, and wouldn’t find out, I went 
to Yeshua at night, so that I could find out if there really was something about this Yeshua, and if He 
really was a teacher sent from Yahweh. But before I could even ask Him a question, Yeshua saw right 

10 John 10:30. 
11 1 Corinthians 8:6 
12 Matthew 15:1-2 
13 Matthew 23:5 
14 Matthew 23:23 



through my first complement and told me something that just completely knocked off my yamaka. Verse 
3. 
 

[Yeshua] answered [me], “Truly, truly, I say to you, unless one is born again he cannot see the 
kingdom of God.” (John 3:3) 

 
And I was like, “Say what?” As a Pharisee, I’ve always believed that you see the kingdom of God by 
working hard enough to please God, just like you maybe have always believed that you go to heaven 
by doing enough good things and not doing all the bad things. And maybe, just maybe, your good 
things can out weight your bad things, and God will let you into heaven. But Yeshua was telling me that 
seeing the kingdom of God, going to heaven, isn’t based on what I do, but on some strange thing that 
He called being born again. So I said to Yeshua, verse 4: 
 

“How can a man be born when he is old? Can he enter a second time into his mother's womb 
and be born?” (John 3:4) 

 
Once again, I thought this was pretty clever of me. We teachers of Israel come up with great questions. 
You can only be born once! You can’t be born a second time! That’s just nonsense! I thought I had 
found a hole in Yeshua’s teaching, so that I could finally just disregard this Yeshua and go back to my 
religious system of works. 
 
But what Yeshua said next got my attention. He said to me, verse 5: 
 

“Truly, truly, I say to you, unless one is born of water and the Spirit, he cannot enter the 
kingdom of God. That which is born of the flesh is flesh, and that which is born of the Spirit is 
spirit. Do not marvel that I said to you, ‘You must be born again.’ (John 3:5-7) 

 
Do not marvel? How can I not marvel at that? If what Yeshua was saying is true, that would mean that 
my whole life of trying to make myself a saint is doomed to fail.  I mean, we were all born of water, and 15

if you’ve ever seen a baby born, you know what I’m talking about. Oi, oi, oi. It’s very clear that babies 
are flesh because they’re born of flesh. They have a mama and a papa, and because of that, they are 
100% human flesh. And if we are all 100% human flesh, then Yeshua is saying that none of us can see 
the kingdom of God as we are, because none of us, when we were born, were born of the Spirit. 
 
And who is this Spirit that we need to be born of? 
 
And what about Yeshua? One of the things that caught my attention about Yeshua is that He’s said to 
be born of a virgin. He had a mama, but not a papa. Or rather, it’s said that Yahweh is His Papa. That’s 
what the angel said to Mary before Yeshua was born. Luke 1:35. 
 

And the angel answered her, “The Holy Spirit will come upon you, and the power of the Most 
High will overshadow you; therefore the child to be born will be called holy—the Son of God. 
(Luke 1:35) 

 

15 Romans 3:20 



And this was also according to prophecy. Isaiah 7:14. 
 

Therefore the Lord himself will give you a sign. Behold, the virgin shall conceive and bear a son, 
and shall call his name Immanuel. (Isaiah 7:14) 

 
The name “Immanuel” means “God with us.”  Names are pretty important to us Jews. They’re a 16

description of what the person’s life would be or should be all about. And Yeshua would be “God with 
us.” 
 
So, being born of a woman, Yeshua is 100% human flesh, and yet also, being conceived of the Holy 
Spirit, Yeshua is 100% spirit. That is, He’s the Son of Yahweh, and Yahweh in the flesh. He is the 
unique Yahweh-Man, or you might say, God-Man. 
 
So, you see, Yeshua never had to be born again. He was born of both water and the Spirit the first time 
He was born. He is perfect in every way. Sinless.  And He came into our world as one of us. Why? 17

 
Well, Yeshua had just told me, although I didn’t yet understand what He meant. He had just told me, 
“That which is born of the flesh is flesh, and that which is born of the Spirit is spirit.” So Yeshua came in 
the flesh so that I might somehow be born of the Spirit, and therefore, enter the kingdom of God. He 
was making some pretty big promises! He was saying that although it’s impossible for me to be good 
enough to earn heaven myself by making myself a saint, I could be made a saint not through my own 
work, but through the very Spirit of God. 
 
How could I not to marvel at that? So I asked Him, verse 9: 
 

“How can these things be?” [And Yeshua] answered [me], “Are you the teacher of Israel and yet 
you do not understand these things? (John 3:9-10) 

 
And Yeshua was right. I didn’t understand those things. All my life, I thought I could make something of 
myself through my superior knowledge, through my superior religious works, but even after all my work, 
I still wasn’t perfect. Although I’m one of the best of the best, a ruler of the Jews, a Pharisee, a teacher 
of Israel, I’m still a sinner, just like everyone else.  And, being a sinner, I do not deserve to enter the 18

kingdom of God.  19

 
Maybe you’ve come to see the same thing about yourself and your life. Maybe you’ve come to see just 
how pointless this life is, and you’ve come to the end of your rope, and you have no idea how you might 
earn God’s favor and enter His heaven. 
 
Verse 13. Yeshua continued: 
 

16 Matthew 1:23 
17 1 Peter 2:22 
18 Psalm 14:2-3 
19 Luke 13:1-3 



No one has ascended into heaven except he who descended from heaven, the Son of Man. 
And as Moses lifted up the serpent in the wilderness, so must the Son of Man be lifted up, that 
whoever believes in him may have eternal life. (John 3:13-15) 

 
To that, I said, “No way.” And Yeshua responded, “Yahweh.”  
 
You see, it’s through Yeshua, the Son of Yahweh, that we can enter the kingdom of Yahweh! And this 
was the plan from the very beginning!  So all the times that I taught my people the Good Book, I was 20

really teaching about Yeshua.  When I taught about the law, and how it’s necessary to fulfill it in order 21

to please God, I was really teaching about Yeshua, who would fully fulfill the law and therefore fully 
please God.  When I taught about Moses lifting up the serpent in the wilderness, so that whoever 22

looked at it would be healed, I was really teaching about how Yeshua would be lifted up from the earth 
on a cross, so that all who believe in Him would be given eternal life. 
 
And that’s how I became a saint. Not through my works, but through His completed work on the cross. I 
was there, you know. After He died on that cross, I helped Joseph of Arimathea take the body of 
Yeshua down and anointed Him with spices, and buried Him in a tomb.  I was there because I was a 23

disciple of Yeshua even then, but secretly.  24

 
But it was what Yeshua said next that was the most profound. It’s become the most popular verse in all 
of the Bible. John 3:16. 
 

“For God so loved the world, that he gave his only Son, that whoever believes in him should not 
perish but have eternal life.” (John 3:16) 

 
As a Jew, I always knew that Yahweh loves all people.  God made all people,  and is the Father of all 25 26

people.  But also, as a Pharisee, I always thought that eternal life comes through my ability to keep the 27

law. I always thought that God gave us the commandments, so that as we study and obey the 
Scriptures, God would give us eternal life.  28

 
You’ve probably thought the same thing, even if you were raised in the church. Maybe you’ve always 
known that God is love,  but you’ve also always felt closer to God when you’re doing good things. Like 29

those good things somehow make God happier with you. 
 

20 Genesis 3:15. The “offspring” (singular) of Eve (the woman) would crush the serpent. Jesus fulfilled this 
promise. 
21 John 5:46 
22 Matthew 5:17, 17:5 
23 John 19:39 
24 John 19:38, which speaks about Joseph of Arimathea, “who was a disciple of Jesus, but secretly for fear of the 
Jews.” The very next verse mentions “Nicodemus also.” It is not a leap to assume that the description of Joseph 
of Arimathea also applies to Nicodemus. 
25 Exodus 34:6-7 
26 Genesis 1:27 
27 Job 12:10, Psalm 68:5, Isaiah 63:16, Isaiah 64:8 
28 John 5:39 
29 1 John 4:8 



But probably more often, you feel condemned because of your sin,  because you know that God is 30

also just, and will not allow sin to go unpunished.  31

 
I’ve often felt the same way. And then, all at once, it clicked. Yeshua is a gift. Salvation by grace 
through faith in Yeshua is a gift, not by works, so that no one can boast about it.  Hey, that’s pretty 32

good! I should write that down before some other Pharisee does. 
 
[ Sydney says, “Too late!”] 
 
What’s that? 
 
[Sydney says, “Paul wrote it in Ephesians 2:8-9. See, look!”] 
 

For by grace you are saved through faith, and this is not from yourselves; it is God's gift-- not 
from works, so that no one can boast. (Ephesians 2:8-9) 

 
Oi vey. Guess I’ll never get famous for writing my own book. But that’s okay. Because I’m not here to 
build a name for myself. What Paul wrote is true. It means that I can’t be so good that I earn salvation, 
and I can’t be so bad that I lose it. Salvation, and eternal life, are not things that we earn by our 
behavior, but are freely given to us by God.  33

 
This is what Yeshua meant went He said that you must be born again. We often treat being born again 
as if it’s a command that we need to accomplish, like we need to enter into our mother’s womb again to 
be born a second time. But that’s absurd! No, being born again isn’t our work, but God’s work in us, so 
that we’re born not of flesh, but of the Spirit. 
 
You see, when you’re born again, the Spirit of Jesus is born in you. So Christmas isn’t just something 
that happened 2,000 years ago, but is something that happens in your heart today, and is continuing to 
happen in your heart as you surrender yourself to Him.  34

 
Well, even after I learned these things, I continued to be a ruler of the Jews, and a Pharisee, and a 
teacher of Israel. But my purpose changed. I was no longer working for myself, or even working for God 
in order to earn something from Him, but serving God out of joy. I continued doing a lot of the same 
things, but no longer because I thought I needed to make myself good enough, but rejoicing that God is 
making me new through His Spirit. 
 
And I’m sure if your pastor were here, he would tell you that it was probably very good to go to 
seminary and get a Master’s in Divinity. But I bet he’d also say that a degree doesn’t earn him a thing, 
because he’s not a master in divine things. He’s a sinner, saved only by grace. 
 

30 Romans 8:1 
31 Proverbs 11:21 
32 Ephesians 2:8-9 
33 Romans 3:23-24 
34 Romans 8:14 



You see, my name, which means “The Victory of the People,” isn’t about me. I cannot live up to my 
name or fulfill it. Yeshua is the victory of my people. Yeshua is the victory of all people.  He did what 35

we could not do: Upon being born as one of us, Yeshua lived the perfect life that we fail to live,  and 36

died the death that we were condemned to die.  And He did all this so that even though we’re born 37

sinners, through Jesus, we could be born again. 
 
[Video clip of Jesus Storybook Bible - He’s Here (Part 2)] 
 
[Pastor Chris enters, without the costume] 
 
Hey, sorry I had to step out for awhile. I hope that you were blessed by Nicodemus’s message. We 
gathered this morning to celebrate that Jesus was born into our world, but I hope you see that Jesus 
was born into our world because He also wants you to be born in Him. So I share with you the same 
words that Jesus shared with Nicodemus: “God so loved the world, that he gave his only Son, that 
whoever believes in him should not perish but have eternal life.” 
 
So believe the gospel. 

35 1 Corinthians 15:57 
36 Hebrew 4:15 
37 Romans 4:25 


